
 

 

 
 

ANNUAL OWNERS’ 
MEETING: 

February 25, 2020 
7:00 – 9:00 p.m. 

Tahoma High School  
Learning Commons (Library) 

23499 SE Tahoma Way 

 

We need 76 owners to make a quorum!   

Please try to attend in person, by proxy (enclosed),  
or by live webcast (available via website/portal).  

 

 



Meadows at Rock Creek Homeowners’ Association 

ANNUAL OWNERS’ MEETING  
 

**AGENDA** 
 

Meeting Date:  February 25, 2020 
 
Meeting Time:  7:00 p.m. 
 
Meeting Location:  Tahoma High School Learning Commons (Library) 
    23499 SE Tahoma Way, Maple Valley WA 98038 
 

Call to Order; Quorum  
 

Board Member Introductions 
 

Property Manager Introduction 
 

President’s Report:    1.  Governing Documents 
      2.  HOA Website and Owner Portal 
      3.  Board Meeting Schedule for 2020  

 

Committee Reports:    1.  Social Committee – Calendar 
      2.  Architectural Control Committee 
 

Treasurer’s Report:    1.  Budget Report 
      2.  Annual Assessment 
      3.  Owner Q&A 

 

Ratification of Revised Budget 
 

Owner Forum  
 

Adjourn  

 

 



 2020 BUDGET COMPARISON (DETAIL)

 CURRENT BUDGET  NEW BUDGET WHAT IT IS / WHAT IT INCLUDES
REVENUE
Assessed Fee Per House $300 semi-annual $275 semi-annual Currently we pay $275 semi-annually. The old board proposed raising dues to $300 semi-annually. 

Assessment Income 181,800.00$                166,650.00$                
We have 303 houses in our neighborhood. So this number is the total amount of money we have to operate on from 
our HOA dues

Late Fee Income 3,000.00$                     -$                              

We don't want to count this as revenue because we can't guarantee late fees. What if everyone pays on time? Also, 
by moving the assessment due date, we hope more home owners can pay on time now that it is not right after 
Christmas.

Transfer Fee Income 5,000.00$                     -$                              
This is a fee paid from selling and buying homes. This goes in and out of our account and is not something to be 
considered revenue.

TOTAL: 189,800.00$                166,650.00$                

EXPENSE
Accounting 2,600.00$                     2,600.00$                     CPA for taxes and audits

Back Flow Testing 300.00$                        300.00$                        This is done yearly. Backflow testing is a process that is used to test the area plumbing system to make sure that 
drinking water is not being contaminated by dirty water infiltrating the water supply.

Bad Debt 5,090.00$                     5,090.00$                     Bad Debt is an account that is used if there are any fees waived.  It becomes an offset to the charge

Capital Improvement / Major Repairs 4,355.00$                     -$                              
What would fall under this? Items like replacing playground equipment, large reconstruction of landscaping. This is 
what the reserves fund is for so we will be removing this line item from the budget.

Electricity 12,000.00$                   12,000.00$                   Street lights 
Electrical Repair 1,000.00$                     1,000.00$                     Repairing street lights 

Functions/Facilities 4,000.00$                     3,000.00$                     
This budget is used for the neighborhood activities. Some activities for this year include: Easter egg hunt, movie 
night, pumpkin carving and chili cookoff. 

Insurance 4,000.00$                     4,000.00$                     
Our neighborhood is required to have insurance, and this amount covers the premiums we pay yearly to be insured.

Irrigation Repairs 2,000.00$                     1,500.00$                     Repairing neighborhood irrigation system: the sprinklers
Landscaping 43,200.00$                   43,200.00$                   Landscaping company that comes in and maintains common areas

Landscaping - Non Contract 15,000.00$                   15,000.00$                   Some items that fall under this include: mulch for common areas (last year it cost around $10,000 for mulch in the 
common areas), seasonal flowers, replacing of any trees damaged in wind storms. 

Lease Payments -$                              -$                              Lease payments were for the streetlights in the neighborhood.  Those were paid off in 2019. 

Association Legal 15,000.00$                   7,500.00$                     
Around the Clock (old company) delegated a lot of enforcement to lawyers. Our new company does not do this, so 
we will be able to save quite a bit on the legal fees. This would be for any community issues that are not homeowner 
related.  For instance, the review of the revised CC&Rs.

License Fees 10.00$                          10.00$                          This fee is for the Secretary of State registration that is done annually.

Homeowner Legal 2,500.00$                     2,500.00$                     
Homeowner Legal is any legal fees that are recoverable from the homeowner.  If we send an owner to legal for non-
payment of dues or file a lien on their lot.  Those charges get paid by the Association, but are recoverable from the 
homeowner based on our governing documents.

Maintenance 7,000.00$                     5,000.00$                     
This is used for anything that needs to be fixed/maintained in the neighborhood. For example if one of the basketball 
hoops on the neighborhood court was ripped this would be covered under the Maintenace budget.  

Management 25,200.00$                   32,400.00$                   

We pay a management company to handle collecting HOA dues/fees, enforce neighborhood rules and regulations, 
and answer and help with any of your concerns or questions. We recently switched property management companies 
from Around the Clock to Windermere Property Management.  Although the contract cost is higher, we actually save 
money with this change because Windermere's services include expenses that were nickel-and-dimed by Around the 
Clock or pushed off to attorneys at the Association's expense. 

Miscellaneous 1,000.00$                     -$                              
Removed from budget because this was for nickel-and-dime charges from Around the Clock.  Windermere does not 
charge these extra fees. 

Postage 1,000.00$                     900.00$                        
We pay $0.50 per stamp and plan on 5 mailings a year, so that would be around $760 + anything else that needs to 
be mailed out (EX: violation letters to enforce neighborhood rules)

Reserves Study 2,000.00$                     1,500.00$                     

Typically, Reserve Studies cost around $2000, but since we have to do one yearly we can get on a loyalty plan and 
save $500 a year. 
A Reserve Study is required by Washington state law. What is it? A Reserve Study is a long-term capital budget 
planning tool which identifies the current status of the reserve fund, and a stable and equitable funding plan to offset 
ongoing deterioration, resulting in sufficient funds when those anticipated major common area expenditures actually 
occur.

Extra Services 2,500.00$                     -$                              
Removed from budget because this was for nickel-and-dime charges from Around the clock. EX: paying $60 an hour 
for stuffing envelopes and mailing out neighborhood mailings. This is included in our new management company 
cost. 

Storage 1,000.00$                     1,000.00$                     
Neighborhood storage unit used to store things like: holiday wreaths, games for neighborhood functions, popcorn 
machine, Easter eggs for neighborhood Easter hunt... basically any item that is used for neighborhood decor or 
functions. 

Supplies 1,500.00$                     1,350.00$                     This includes things like paper and envelopes for our neighborhood mailings. 
Taxes-Property 200.00$                        200.00$                        Property taxes we pay for the common areas in the neighborhood. 
Water/Sewer 16,665.00$                   16,665.00$                   Water to irrigate the common areas in neighborhood. 

Website 1,000.00$                     250.00$                        
Member of our neighborhood gave of their time and talents and build us a new website for free! So we now will only 
pay for annual website hosting, domain registration, and email hosting.  The website is built so that the Board will be 
able to update it ourselves, so we will not have to pay any "website maintenance" fees. 

Welcome Packets 1,500.00$                     -$                              When you buy your house, you pay for the packet of governing documents like CC&Rs and Rules and Regulations, so 
this item is not needed in our budget.

TOTAL: 171,620.00$                156,965.00$                

RESERVE FUND (SURPLUS)

Transfer to Reserves (any leftover money is 
transferred to the Reserve Fund)

18,180.00$                   9,685.00$                     

This is the left over money from the year. It will be transferred into our Reserve Fund. We currently have $117,000 in 
reserves (think of it as our emergency fund account). Things that come out of the Reserve Fund are big fixes. 
Example: the play structures and neighborhood basketball court. Since these were all fixed and replaced last year, we 
will hopefully not need to touch this money for a while. 



REVENUE  Current Budget  New Budget  Difference
Assessed Fee Per House 600.00$                         550.00$                         
Assessment Income (303 houses) 181,800.00$                  166,650.00$                  (15,150.00)
Late Fee Income* 3,000.00$                      -$                                (3,000.00)
Transfer Fee Income* 5,000.00$                      -$                                (5,000.00)
Total 189,800.00$                 166,650.00$                 (23,150.00)

EXPENSES KEY TAKEAWAYS
Accounting 2,600.00$                      2,600.00$                      - (8,605.00)$           Board-identified savings
Back Flow Testing 300.00$                         300.00$                         -
Bad Debt 5,090.00$                      5,090.00$                      -
Capital Improvement / Major Repairs** 4,355.00$                      -$                                (4,355.00) (14,655.00)$         Total Reduction in Expenses
Electricity 12,000.00$                    12,000.00$                    -
Electrical Repair 1,000.00$                      1,000.00$                      -
Functions/Facilities 4,000.00$                      3,000.00$                      (1,000.00)
Insurance 4,000.00$                      4,000.00$                      -
Irrigation Repairs 2,000.00$                      1,500.00$                      (500.00)
Landscaping 43,200.00$                    43,200.00$                    -
Landscaping - Non Contract 15,000.00$                    15,000.00$                    -
Lease Payments -$                                -$                                -
Legal Fees 15,000.00$                    7,500.00$                      (7,500.00)
License Fees 10.00$                            10.00$                            -
Lien Filing Fee 2,500.00$                      2,500.00$                      -
Maintenance 7,000.00$                      5,000.00$                      (2,000.00)
Management 25,200.00$                    32,400.00$                    7,200.00
Miscellaneous 1,000.00$                      -$                                (1,000.00)
Postage 1,000.00$                      900.00$                         (100.00)
Reserve Study 2,000.00$                      1,500.00$                      (500.00)
Extra Services 2,500.00$                      -$                                (2,500.00)
Storage 1,000.00$                      1,000.00$                      -
Supplies 1,500.00$                      1,350.00$                      (150.00)
Taxes-Property 200.00$                         200.00$                         -
Water/Sewer 16,665.00$                    16,665.00$                    -
Website 1,000.00$                      250.00$                         (750.00)
Welcome Packets 1,500.00$                      -$                                (1,500.00)
TOTAL: 171,620.00$                 156,965.00$                 (14,655.00)

RESERVE FUND (SURPLUS)
Transfer to Reserve Fund*** $18,180.00 9,685.00$                      (8,495.00)
Total $18,180.00 $9,685.00 (8,495.00)

**Capital improvements and major repairs are expenses that 
should be paid for out of the Reserve Fund.

***The proposed new budget actually results in a very small 
difference in reserve contributions.  $8000 of the difference 
just accounts for the removal of late fee and transfer fees as 
a projected income source.  

2020 BUDGET COMPARISON

(6,050.00)$           
Net savings under new property 
management contract

*It is not typical to include late fees or transfer fees as a 
source of anticipated income.  Deleting these appears to 
make a larger income deficit, but the real impact is just the 
difference of dues, which is $15,150.

Because the new budget reduces expenses by a net of 
$14,655, the overall result is that we have eliminated the 
dues increase while only reducing the surplus by $495.  



Meadows at Rock Creek Homeowners’ Association 

HOMEOWNER PROXY 
 

Meeting Date: February 25, 2020 
 
Meeting Time: 7:00 p.m. 
 
Meeting Location: Tahoma High School Learning Commons (Library) 
 23499 SE Tahoma Way, Maple Valley WA 98038 
 
Purpose of Meeting: Homeowner Forum and Budget Ratification 
 
 
 Attendance and Vote.  The undersigned homeowner (“Homeowner”) is a Member of 

the Association in good standing, and entitled to vote at any special or annual meeting 
of the Owners, and hereby appoints _______________________, residing at 
_________________________ (the “Proxy”), as proxy for the Homeowner, to attend 
and represent Homeowner at the meeting described above. 

The Proxy shall have the full power, as Homeowner’s substitute, to represent 
Homeowner and vote on all issues and motions that are properly presented at the 
meeting, including—but not limited to—the items on the meeting agenda included on 
the reverse of this form.  In the event that Homeowner is present at the meeting, he or 
she may elect to verbally withdraw this appointment of proxy; provided, however, that 
Homeowner’s presence alone will not automatically void the authority granted by this 
instrument. 
 

 Attendance Only; Quorum.  The undersigned homeowner (“Homeowner”) is a 
Member of the Association and hereby appoints the Association property manager as 
proxy for the Homeowner, to attend the meeting described above for the limited purpose 
of establishing a quorum of the Owners. 

 
 

Homeowner printed name:             
 
Street Address:          Lot No.:     
 

Homeowner signature:         Date:      
 
 

Please return this form by email to our property manager, Charity Williams, charityw@wpmsouth.com, or 
send the form with your designated Proxy, a Board member, or any other neighbor to the meeting.  Or, mail 
your form to Meadows at Rock Creek HOA, c/o WPM South, 13106 SE 240th St., Suite 200, Kent WA 98031.   
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